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LEI SK brings the first official

LEAN MANAGER ROUNDTABLE

an inspirational meeting of lean practitioners of top management,
this time uniquely in cooperation with the LEAN ENTERPRISE INSTITUTE HUNGARY

Jl ROUNDTABLE DESCRIPTION:

The Lean Manager Roundtable provides the possibility of professional discussion for 15 - 20
lean managers of SVK and HU companies. The topics of the roundtable are flexible, based on
“most discussed issues” at the scene.

e The activity always takes place on the grounds of the host company.

e |t also features gemba tour and the demonstration of real case studies of successful implemen-
tation of the selected tool or method.

e Connection of formal site of activity with the creation of professional friendships in an informal atmosphere.

The activity is managed by a specialist from practise to achieve maximum added value for the partici-

pants.

e The second part of the acitivity is aimed at common generating of proposals for the immediate
implementation of the acquired knowledge - in the sense "How do you achieve the level of
implementation of the tool in your company and in your conditions?”

Bl ROUNDTABLE TOPIC: | —

Standardization of work as a way of increasing productivity by
using the Training Within Industry method (3J)

Host Company / Coloplast Hungary

Yokoten - based on the Lean Lexicon published by Lean Enterprise Institute, it is a Japanese term for
deploying concepts, ideas, or policies horizontally across the company.

This could also be done across organizations and our next Lean Manager Roundtable - which at this
time will be held at Coloplast Hungary - provides a good opportunity for practicing this.

Our goal will be to learn about TWI and understand our host related experiences. We will also reflect
on the things we have seen and share our own experiences, questions, concerns regarding the topic.



Bl ROUNDTABLE AGENDA:

Day 1 Start: 6:30 pm
Common opening / Short introduction of the participants / Informal networking, dinner and discussions

Day 2 Start: 9amto5pm

Start of a visit to the host company / Welcome by GM of host company / Gemba walk - general / Feedback
to the host on the things seen on the gemba / Introduction to TWI, case study presentations / Gemba walk
to review TWI case studies / Reflection of the gemba walk / Feedback to the host on the things seen on the
gemba by groups / Final discussion, lessons learned / Closing

Bl wHo sHoOULD ATTEND? e

Representatives of the top management of the production and non-production companies that have
a direct impact on the continuous improvement strategies in their company. Number of participants
is limited. LEI SK members have the right of priority attendance.

Bl HOST COMPANY:

Coloplast

Coloplast

Coloplast is a Danish medical equipment/device manufacturer. It operates in the following business
segments: Ostomy Care, Continence Care, Urology Care and Wound and Skin Care. The company was
founded in 1957 and currently employs around 10 000 staff members all over the world with approx.
500 million dollars of profit. Thanks to its progressive growth and innovative approach, the company
appeared on the FORBES Top Multinational Performers List.

Manufacturing site in Hungary is the largest production capacity of Coloplast with a significant position
on the market. We have a unique occasion to visit its production in Tatabanya and get inspired by their
successful implementation of standardized work with interesting benefits.

DATE: 14 - 15 may 2018
DURATION: 1,5 day

VENUE: Coloplast Hungary - Kerék utca 4. Tatabanya, 2800
LANGUAGE: English

PRICE: 490 EUR / person for not LEI SK members

Price includes dinner, lunch, 1 night accommodation,
travelling cost excluded.

MORE INFORMATION / REGISTRATION

infoldleaninstitute.sk, +421 903 574 549

Verongkadsregorkova
foundgf / director LEI SK




