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How to keep employees
motivated?

How to make people more
involved?

How to enhance team spirit
between people?

How to create and maintain a
healthy company culture?
How to get people more

interested in improving your
company?

How to get leadership into all
levels of management?

How to work with different
generations?

How to create 
an improvement system from

scratch? 
What tools to use to maintain

long lasting improvement
system?

What methods and tools
improve efficiency and

productivity?

Real examples of methods and
tools used in other companies

and quantification of their
benefits.

Examples from companies that
implemented projects focused

on digitalisation.

How did the digitalisation help 
and what are the lessons 

 earned?
How do companies prepare

their people for the age 
of digitalisation? 

Case studies from
implementing:

advanced control systems
robots into administration

robots into production
autonomous internal logistics

We expect 250 attendees, CEOs, directors, senior managers, Continuous Improvement

leaders and experts from production and services, who want to continue getting

better results and who are open to new ideas and changes.

WHO WILL YOU MEET

People Excellence Process Excellence Data Excellence

What topics can you expect?



WHY YOU SHOULD ATTEND? 

13
Keynote
Speakers

6
Interactive
Workshops

14
Real Case

Studies

2
Networking

Parties

Some of our long-term participants

Interesting composition of participants,
representatives of top management in
manufacturing and non-production field

A unique, less formal atmosphere that
positively enables to B2B discussions and
experiences sharing

Presentation of  real case studies, practical
applications of process improvement tools
in variety conditions 

The first Czechoslovak event of it´s kind,
interestingly arranged program, 
a combination of various activities



ABOUT ORGANIZERS

Lean Institute Slovakia o.z. is an exclusive platform built for the purpose of associating and
cooperating Lean experts and creating a lean community within Slovakia and abroad. By
spreading awareness and integrating innovative ideas into practice, Lean philosophy
contributes to increasing the productivity and efficiency of entities in the manufacturing and
non-manufacturing sectors.
 

LEI SK is the official partner of the  Lean Global Network, a consortium of organizations that
have been dedicated to the development of Lean thinking and its implementation in practice
around the world. LGN consists of 31 national institutes and partners across 6 continents.
Through collaboration with research institutions, universities and leading companies in all
business sectors, LGN members gather the best of Lean.

SC&C Partner s r. o. offers a complete service that increases efficiency, quality and return on
effort and investment.  They ares experts in Lean Six Sigma and Lean design strategy. consult
with, lead projects and train Czech and multinational companies to grow, develop, innovate and
reduce costs. They empathize with their customers' problems and propose the most appropriate
solutions. SC&C Partner build on long-standing relationships with clients and have visible results.
In 2019 they organized the BeExcellent conference, which was attended by more than 125
participants and was the largest conference for  the Continuous Improvement in the Czech
Republic.

In 2018 LEI SK established Lean Summit Slovakia, the international
conference with almost 200 attendees from top management of
production and non-production sectors, specialists in the field, to the
individuals and groups who are involved in forming the history of
Lean philosophy in Slovakia and abroad, who  had the opportunity to
share their successes, failures and real experiences in one place. 

Lean Institute Slovakia

SC&C Partner s r. o.

In 2019 they organized the BeExcellent conference, which was
attended by more than 125 participants and was the largest
conference for  Continuous Improvement in the Czech Republic.  
BeExcellent is the achievement of outstanding results and the ability
to sustain these results over the long term. The BeExcellent
conference aims to share knowledge and Inspiration from the
leading brands and innovative companies.



CONFERENCE PROGRAM

City tour 

Informal before party

18:00

19:00

Registration and Morning Coffee8:00

Opening Remarks9:00

Foreign key speaker9:30

11:00

1 st Block / People Excellence

11:15

Day 1  /  9.2.2021  Hotel Carlton

Day 0  /  8.2.2021

Coffee Break

Lunch12:45

13:30

15:00 Coffee Break

15:15

16:35 Closing + awards

17:30 Evening Banquet

Day 2  /  10.2.2021  Refinery Gallery

8:00

Opening Remarks

13:00 Easy lunch and closing of the summit

Coffee Break

Round tables, Workshops, B2B Gemba  / 1 st group
Coffee Break
Round tables, Workshops, B2B Gemba  / 2 st group

Topic / Process Excellence

MAIN STREAM
Plenary Sessions

SIDE STREAM
Case Studies & Discussions

15:55 Panel discussion

2 st Block / Data Excellence

3 st Block / Process Excellence

Topic / People Excellence

Topic / Data Excellence

SITE TOUR 
SLOVNAFT 

WORKSHOPS & ROUND TABLES 

The conference will 
be multilingual. 

Plenary sessions will be
translated to

Czech/Slovak/English 
in the real time.



OUR EVENTS IN 2019 

Enjoy the atmosphere of last year's Lean Summit Slovakia and BeExcellent Conference    

https://www.youtube.com/watch?v=KrVJ6Dw5HlY
https://www.youtube.com/watch?v=Rqd_ybS09PQ


KEYNOTE SPEAKERS

Honza Gemrich
Honza spent more than 6 years at Google and co-founded the
consulting and design company Foccus Design in Prague. 
He is in charge of Google Pay and other platforms, products
and services for the CEE region.

HOW TO INCREASE EMPLOYEE MOTIVATION? BEST
PRACTICE FROM GOOGLE.

Every company will find value in Honza's speech about
Google's work with employees. He will talk about
nonmonetary parts of work and working environment.

Soon will be announced more new keynote speakers!
Follow us on 

Roberto Ronzani
Roberto is an Electronic Engineer that worked for many years in
Automotive and Telecommunication sectors, knowing and
implementing Lean since 2004. From 2009 he became Lean
trainer/coach and in 2013 founded Istituto Lean Management,
the Italian member of Lean Global Network, of which he’s
President and CEO. He’s been working in training/coaching
projects in several business sectors throughout all the processes
of the organizations

LEAN SPECIFICS IN INTALY AND WORLDWIDE

Roberto will talk about how Lean has been spread in Italy,
presenting some failures and some successful implementation
cases, focusing the key factors. What are the nowadays trends
and how is the approach of Istituto Lean Management making
things better and advancing Lean thinking and practice. He will
explain introduce us what is the main focus of worldwide union
Lean Global Network created by “father´s of Lean”  John
Shook, Jim Womack and Dan Jones.



Pavel Merhout
Pavel is the director of  Tymphany, an innovative company
that develops and manufactures audio products in
professional and luxury segments. 

FIND THE REAL VALUE

Pavel will talk about where the real value  is created in
companies and how to lead people and teams to get the most
of that. He will compare the role of classical improvement, as
most people know it, and the role of innovation, as it builds on.

Marek Demčák
RMarek's main job is to design systems that develop behaviors
supporting the culture of continuous improvement. He coaches
managers and coordinates the development of LEAN philosophy
at industrial plants of the Vaillant Group in Slovakia and England.
Marek, as a  certified coach and consultant, is specialized in
transforming organizations through individuals. He firmly
believes that the wealth of an organization is hidden in the
potential of its employees.

YOU SHOULD BE COACHING, THEY SAY

What is the role of a LEAN focused coach? What do they expect
from you by being a coach while being a manager at the same
time? The word coaching is used more and more often in the
world of LEAN. I  even came across the opinion that without
coaching, it is not possible to implement LEAN within an
organization. Do  you share the same opinion? Discover what is
coaching and what is not, what is LEAN focused coaching and
how it looks like in practice.

KEYNOTE SPEAKERS

Soon will be announced more new keynote speakers!
Follow us on 



Martin Buršák
Martin has been working in the field of human resources
management for 11 years. First at Rhodia Industrial Yarns (part of
Rhone Poulenc), later at the Academy of Education and then at
the French company Fromageries Bel as HR Director of Central
Europe. 

In 2011 he became Plant director of the site in Michalovce and in
2019 he was promoted to the position of  Multisite operations
director. 

He holds the position of  Vice President of the Slovak Dairy
Association.

KEYNOTE SPEAKERS

Soon will be announced more new keynote speakers!
Follow us on 

MILAN MURCKO
YIT Slovakia has been on the Slovak market for a decade now.
Over the past ten years, the company’s CEO, Milan Murcko, has
managed to transform a local construction firm into a
construction development company, introduce Bratislava to the
culture of architectural design competitions, and implement a
number of truly unique projects, such as STEIN2, ZWIRN,
Pradiareň, NUPPU and TAMMI, just to mention a few. 

Milan Murcko and his 185 employees are trying to make their
construction projects more efficient using the LEAN
Construction method. Being convinced that ‘good management’
means ‘less management’ he leads his team in that direction.
Milan Murcko places the cooperative potential of people above
their individual qualities and views the business from a long-term
perspective. Instead of measuring success through IS units or
profitability, YIT Slovakia uses the Net Promoter Score (NPS)
indicator designed to measure how customers are satisfied with
the final product and how likely they would recommend the
company to the people they know.



CASE STUDIES

Best practices of problem solving in Pierburg s.r.o.

More information will be coming soon

Process Excellence

Business Excellence
Manager in PIERBURG

Ivana Jozífková

Best practices of Inhouse Development in Pierburg s.r.o.
Process Excellence

Business Excellence
Specialist in PIERBURG

Jakub Fejtek

Best practices of problem solving in Pierburg s.r.o.

More information will be coming soon

Process Excellence

Business Excellence
Specialist in PIERBURG

David Němec

Best practices of problem solving in Auria Solutions

Ivan is responsible for process improvements as
Continuous Improvement (CI) manager for Europe
last 2 years. He works daily with employees from
England, Spain, Belgium, Germany, Czech Republic
and Slovakia. He has been working on several CI
positions over 13 years where he has been
responsible for process improvements in 15
countries either in automotive (Arvinmeritor) or
packaging/ food industry (Amcor)

Process Excellence

Continuous Improvement
Manager for Europe for

Auria Solutions

Ivan Řehák

More information will be coming soon



Michal is a seasoned leader and innovator. He has been building an
innovating software house for the past 20 years based on industrial
democracy principles. In the last 6 years he was the main driving force
behind the 3D digital twin platform, that helps companies make sense of
their real time data. You might know Michal from many events he spoke on
or as Industry 4.0 influencer on LinkedIn. 

Michal will talk about data utilization and visualization. Companies already
have big data and are not able to use them for better decision making,
process optimization or safety improvements. He will showcase how
companies can combine existing data from production, with new
technologies including AI camera vision or real time location systems, to get
better and faster understanding of what is happening in their factory.

Graduated on University of Technology in Brno (faculty of Mechanical
Engineering). Jakub was working in ABB s.r.o. (High Voltage Division) as
Production Engineer Manager and in Körber Medipak Systems Machinery
s.r.o. as Operation Manager. He is curently working for Gebauer & Griller as
LEAN and Continous Improvement Engineer. His main responsibility is to
optimize all production processes to improve production outputs. 
  
Analysis and transformation of process from batch production to line
production, technical setting and pull system implementation for Daimler
production portfolio. In project were used many LEAN tools (VSM, line
balancing, KANBAN etc.) to reach tact, flow and pull principles.

CASE STUDIES

Production Optimalization of Product Family for Daimler
Process Excellence

Lean and CIP Engineer 
Gebauer & Griller

Jakub Votava

Working with data in manufacturing
Data Excellence

CEO at InfoTech / Industry
4.0 and digital twin

evangelist

Michal Ukropec



CASE STUDIES

Implementation of Continuous improvement process using
the example of Medi-Globe s.r.o.

As part of the centralization of production within
the Medi-Globe Group,  he first measures to
improve the production processes were taken in
2016;  the first step here was in particular reducing
costs. A Continuous Improvement Project was
started that comprised around 50 measures. The
team at Medi-Globe s.r.o. created the complexa
system of continuous improvement process at all
levels with the involvement of all employees.
External training in Lean Six Sigma (Black and
Green Belt) as well as internal training Yellow Belt)
were implemented. In this article w wouldl ike to
share with you  our practical experience and to
provide useful impulses to learn from our mistakes
as well as successes.

Process Excellence

Managing Director 
of Medi-Globe s.r.o.

Thomas Garbe

Soon will be announced
Process Excellence

Continuous
Improvement Manager

Martin Majer

How to choose the best improvement methods to achieve your goals

Real life examples will be part of the workshop
which will show you differences between individual
ways of problem solving.

Process Excellence

Master Black Belt,
Senior Konzultant

Josef Bradík



SUMMIT SPONSORS 
AND PARTNERS

Sponsor, in our eyes is a solution provider, who can bring valuable insights and know-how on
the ways of achieving holistic business transformation.

Thank you for your support to all Sponsors and Partners. 
We couldn't do it without you!

Gold Sponsors

Summit Partners

Silver Sponsors



330 EUR 

8 900 CZK

7 600 CZK

10 250 CZK

8 800 CZK

1 attendee

3+ attendies

Interactive workshops
and case studies

Know-how

Visit manufacturing
plant

Factory tour

Conference program,
networking, Q&A and

news in your
smartphone

Mobile app

Ice breaking before the
conference official

program

Welcome party

Early bird
prices

PRICE

Early Bird 

till 31.10.2020

The current discounted ticket price is the lowest 
and is valid till 30 October 2020.

280 EUR

380 EUR

325 EUR

Full Price 

by 1.11.2020

What is included?

The prices are per person without VAT.

Do not delay your registration, only 250 tickets are available!

Real life debates and
opportunities to ask

every question

Live discussion

Food and drinks during
the whole conference

Refreshment

The main party will be
at the Carlton Hotel

Carlton hotel

Video recordings 
of speeches 

and presentations

Video



Important
points

CONTACT

+420 603 816 520        
ludmila.kiselova@scacp.cz

Ludmila Kiselová

BeExcellent Director
+420 736 621 587
hana.pernickova@scacp.cz

Hana Perničková
Event Manager

Dana Janošíková
PR & marketing manager
+421 903 574 549
d.janosikova@leaninstitute.sk

Veronika  Gregorková
Lean Summit SK Director

+421 903 574 549
v.gregorkova@leaninstitute.sk

Contact

For more information follow us on:
 #LeanSummitCZSK

 https://beexcellent.cz/lean-summit-czechoslovakia/

Realisation date: 9. - 10. february 2021 

Venue: Bratislava, Slovakia 

Primary conference language is Czech and Slovak 

Plenary sessions will be translated to Czech/Slovak/English in the real time

Early bird prices
Valid till 30 October 2020

http://scacp.cz/
http://scacp.cz/
http://scacp.cz/
http://scacp.cz/

